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There’s no question that cost pressures have increased for school boards everywhere. Meeting the 
challenge of a shrinking budget requires your school board to take new approaches. The Aesop substitute 
placement and absence management service can help your school board trim costs and increase efficiency 
in a variety of ways.  You’ll realize substantial payback on a modest investment to help realign your budget.

Here are some ways that other school boards are using Aesop to beat the budget crunch:

Aesop:  Uncovering budget savings

With no hardware or software to install, Aesop is an affordable solution for school boards of all sizes.

Please visit www.AesopEducation.com/Budget or contact us to learn how your district can uncover time 
and money savings with Aesop.

•   Deny fraudulent claims for unemployment 
Utilize Aesop’s robust historical reporting to save your school board potentially 
thousands of dollars in unemployment compensation for subs.

Cut days off of the time it would normally take to process paper-based leave 
requests.

•   Eliminate paper-based leave reports

Use Absence Analysis reports to lower absence rates and reduce the amount 
your school board spends in substitute compensation.

•   Manage employee absences

Integrate Aesop and your PD system to cut in half the time administration 
spends entering professional development related absences.

•   Simplify professional development scheduling

Eliminate the need to re-enter employee leave and substitute work history into 
your payroll system. Integration with Aesop cuts manual data reentry out of the 
equation, saving hours and reducing the risk of errors in copying. 

•   Streamline payroll operations

•   Automate substitute placement 
Reclaim the time and money your school board spends paying staff to manually 
handle substitute placement several hours every week. 

“Principal access to teacher 
absence monitoring technology 

(i.e., substitute management 
system) appears to result in nearly 
14% lower teacher absenteeism.” 

Geoffrey Smith, Director
Substitute Teaching Division, STEDI

National Benchmark Study on 
Teacher Absenteeism
Utah State University

How can a substitute placement service save 
my school board money?


